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EVM CouRrse OBJECTIVE

Students who successfully complete this course will be able to apply the fundamentals of EVM to:

Develop a clear definition of work before beginning Establish true cost conditions
that work Ensure better visibility of project progress
Establish an objective measurement of work Detect potential problems and issues early on

accomplished
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Introduction to EVM Control Accounts

Defining a Project Work Packages/Planning Packages
Work Breakdown Structure Performance Measurement Baseline
Organizational Breakdown Structure Data Collection and Analysis
Responsibility Assignment Matrix Review of Case Studies
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CoOURSE QUTLINE

Introduction
Management Introduction
PM Concepts
Project Framework
Work Breakdown Structure
Organizational Breakdown Structure
Responsibility Assignment Matrix
Organization
Cost Account
Work Package
Planning Package
Baseline Management
Schedule
Cost

Robbins-Gioia has been dedicated to delivering management solutions to government

Implementation
Work Authorization
Status
Variances
Estimate to Complete
Reporting
Internal Reporting
External Reporting
Wrap Up
Control Account Manager Notebook
Summary

agencies and Fortune 500 companies for more than 21 years. We help our global
customers optimize their business processes, accelerate change, and establish time,

cost, and quality improvements to transform their businesses.



